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ExecutiveSummary

Doti Multiple Campus,constituent campus of Tribhuvan Ueisity was established on
Jestha3, 2017 B.S. This academic institution has been providing educational services to
stakeholders asan eldest academic institution ofFar western province since its
establishment period. DMC halseen playing significant and leading role fdrigher
educationin this area since its Founding period. Similathmpus hadeenfacing several
ups and down in its academic journglf now. In its foundilg period the campus wasas
Doti inter campusand it ran profieency certificate level classesd it began bachelors level
classes since 2033 B.SotlB programs were inthe faculties of humanities and social
sciences.Campusalso ran and closed service darpre service trainingprograms in
accordance with policies and rules of the stabC began teachinigarningprogramsof
law faculties of certificate level since 2046 B.S. then teadkengingof two faculties began
in Doti Multiple Campus.

Accordingto Tribhuvan University decision of law faculties phase out at certificate level in
2052 B.S. certificate level phase out of law faculties becanabkgatoryfor this campus

The campusgot approval of running 3 year8.Ed.program is stilln operationin DMC
according to high demands of students, guardigusthis area. By the same tokethe
campusbegan BBS programs since 2067 B.S. paying attention to the demagudardians

and students. this program was also started as internal source progranthvatbbjectives

of increasing academic level of campus and addressing demands of remote zone students
Campusheganmaster'sdegree tas®s in Nepali 2069 B.S. anthster'sdegree classes in
sociology in the faculties of humanities and sosikencesn 2070 B.S. Breover with the

aim of beginning technical educatipBachelos' in computer Application prgram was
added in DMC in 2074 undéhe faculties of humanity. Hence, running bachelors level
classes in humanities, education amdnagement and @ster's degree classes in sociology
and Nepali have really benefitted the students of economically, socially and sexually
backward communities in easy manner as well as with affordable fee.

In its founding period there werenly three teachers andiine students. In process of its
long academigourney now, there are 36 teaching faculties including associate professors,
lecturers, teaching assistants, suistructors and 23nonteaching Staff to conduct
administrative activities to support campus techadlg andnon-technically
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1. Background

Doti Multiple Campus was established in 201.5.Bjust a year after establishment of
Tribhuvan UniversityThis is one of the oldest campuses in Nepal. It has been playing
significantrole to educate students ofarwesternarea and of the people of the country
who have been living in this area for employment and business purposes. In course of time
Terai region became paojpated and maximum students aneclined to terai region but DMC

has become center of education hilly area. Campus chief have played role of academic
leadership since its establishment to at present although therenamaerousproblems and
challenges. DMC has been significant role in academic sector.

After the estdlishment and reestablishmerdf democracy school level education became
accessible due to governments contribution. Dueth@ contribution of social workers,
donors and creative personalities of this arBeti. Multiple campus was established to fulfil
gap between school level educatiand higher education.

This campus was established a jes#h@017 and certificate level classes began imitgl
phase after this later generations of this area pldyavotal role to add bricks oit. And
now the campus has been upgraded tg master's degree institutiorand it has been
changed into multiple campus.

In the beginning years of establishment of thtempus due to lack of physical
infrastructures the classes were conducted ¢dtadmapublic higher secondary school and
dharamshéa nearthat school. Then otthe occasion ofiscendinghrone of contemporay

his majesty the king Birendracontemporary vice chanceller surya prasad Amatya
inauguratedNine rooms buildings andfter then, campuspedagogical and administrative
activities began in that building. ABen after campus academic and administrative activities
became easier and simpler. At the same time with the help of Lakshya Bahadur Gurung
zonal director of seti zoneprovided store building Smilarly local mahendra library was
delegated to Doticampusin 2037 B.S. and Doti campus establishisdlibrary in that
building . Great physical infrastructure success for Doti Multiple Campus happened in 2054
B.S. that P.chandra hospital buildings and its lamad handoveas property ¢ Doti canpus

by the decision of cabinet of Nepal government.

1.1 Inauqural of Academic programs

Academic programs in operation of Doti Multiple Campus in the past and at present context
are presented in the following chart.

Doti Multiple Campus, Doti



Table Nel

S.N | Faculties Level Inaugural Remarks
Years
1 Humanities and  Socig I.A 2017 B.S. Passed ou
Science 2067 B.S
2 Humanities and  Soci¢ B.A 2030 B.S
Science
3 Preservice period training | Preservice  period 2033 B.S. Phase out
training 2036 B.S
4 Law I.L 2045 B.S Phase Ou
2052 B.S
5 Pre- service period primary 10 Month training 2060 B.S Phase Ou
level teacher training 2064 B.S.
6 Faculty of Education Bachelor 3 Years | 2057 B.S
Now 4 Years)
7 Management Bachelors 3 Year | 2067 B.S.
Now 4 Year)
8 Humanities and  Socii Master's degree il 2069 B.S Now
Science Nepali semester
System
9 Humanities and  Socii Masters level classey Academic yeal| After
Science 2070/071 B.S | 2074/075
semester
system
10 Humanities and  Soci¢ BCA Bachelors ¢ 2074/075 semester
Science Computer system

Application

1.2 Academi@rogramsin operation (Level and Subjects)

After the decades of 2030 B.S. mazampu®s wereestablishedn private and community
level as affiliateccampu®s of university This process is still in continuatiohenafter in

option of few campuseshigher education policy of Nepal Government came that the
establishment activity of new constituent campus was almost closed. Due to such situation

constituent campuses of Tribhuvamiversitybegan the teaching learning aew subjects
by internal sources of the campus. tase ofDoti Multiple Campus, humanity and social
science program is constituenmhaster's degree programs in Nepali and sociologynd

bachelors irEducation, Management antbmputer application teaching learning and other

activities are being conducted by internal source of the campus.

Current academic programs level and subjectspanerait in the following table.
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Table Ne2

S.N| faculties level subjects Fiscal responsibility
1 Humanities| Bachelos' | Compulsory Subjects Social and Rura
and social English and Nepali development are
science Optional Subjects with internal source
English, Nepali,Economics, Math{ and other subjectg
Geography, political science,Histol are with T.U. grants
Population studies, Sociology, Ru
Development
2 Education | Bachelos' | Compulsory Subjects By internal source
Faculties English, Nepali, Education
Optional Subjects
English, Nepali, Economics, Matl
Political Science, HistoriPopulation,
Health education
3 | Management | Bachelos' | all compulsorysubjects andptional | By internal source
subjectsmarketing Finance
4 | Humanities| Master's Nepali and Sociology By internal source
and social degree level
science
5 | Humanities| Bachelos' | BCA By Internal Source
and social
science

1.3 Subject teachingcommittees

Different subjectteaching committees are formed with the objectives of conducting
pedagogical activities effectively. Main functioase to distribute subjects to different
teachers to assist campus administration in making instructional routines, to enhance

academic environment of campus by publishing journals and to organize workshop seminars

training to create sound academic environmenttire campus. At least five teachers of
particular subjects are necessary for the formatiorsabject teachingommittee.

If the teachers are not in requiredumber in paticular subject, the committee is formed
with merging of other subjects. The tenuref subject committee chairman is fixed for 3
years and extra financidhcility is provided to him/her part from salary Presentsubject
teachingcommittees andtheir chairman names of Doti multiple campus is given in the

following table
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Table Ne3

S.N | SubjectteachingCommittees names Chairman's name

1 Economics, geography and Sociology Associate prof.Mr. Rudra Raj Joshi
subject teachingommittee

2 Nepali subject teaching committee Associate prof.Mr. Khem Raj Paneru

3 Political Science andhistory subject| Associate prof.Mr. Tirth Raj Joshi
teachingcommittee

4 Mathematics, population studies and | LecturerMr. Sudarshan Shah
BCAsubject teaching committee

5 English and Health education subj¢ Lecturer Mr. Lokraj Bhat
teaching committee

5 PracticumCommittee Lecturer Mr. Hark Bahadur Kalel

1.4 Situation of academic manpower

Academic manpower is the heart of any educational institutidhe competence and
gualificationof academic manpower determirgcademic excellence of any institutiohhe
labor, experience, knowledge dedication and capabilities of teagbleyy dominant role to
deliver subject matter knowledge and to create interest of students in teaching learning
activities. Theprevalentmanpower in Doti Multiple Campus at presentpsrtrait in the
following table

Table No4
S.N | Designation Working Permanentcontract/Part time
number

1 Associate professors 6 Permanent

2 Lecturers 9 Permanent

3 Teaching Assistants 9 Contract

4 Sub Instructor 1 Permanent

5 Part time teachers 14 Part time

1.5 Administrative Manpower

In anycampus there are noreaching staffs of different level to assist in academic activities
of teachers and students. According to Tribhuvan universityralgts and regulations, major
duties of non-teachingstaffs are, to operate andmplement long terms and short terms
plans, policies and programs, to manage and documemiousrecords and to assist in
managerialsector of campus. Apart from records keeping, to conduct office activities,
smoothly, to make teaching learning effectivelyon-teaching staffs have major rale
Campusdevelopment is only possible, when qualities, capable, honest and disciplined non
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teaching staffs play significant role. Presently working +#eachingstaffs number at Doti
Multiple Campuss given in the following table.

Table Ne5

.N. Post Numbers

Section officer

Chief office assistant

Chief technical Assistant

AccountAssistant

NIFRPINWIN

Office Assistant

OO |WINFL W

Office helper 12

In order to run allcampusprograms smoothly, following admistrative unit, nonteaching
staffsand their work divisiorare presentedin the table given below

Table6
S.N. | Branches Post Deputednon-teachingfaculties
1 Administration  and Section officer Mr. Rgaram Prasad Shrestha
Notice branch
2 Administration Help | Chief office assistant Mrs. Haripriys Joshi
Desk
3 Library branch Section Officer Mrs. Jayanti Shrestha
4 Library branch Chiefoffice Assistant Mr. Lal Bahadur Thapa
5 EMIS and BCA Branc| Chief Technical Assistan Mr. Bikram K.C.
6 Account Section Chief office assistant Mr. Basant Raj Joshi
7 Account Section Account assistant Mr. Prabhu Rajbhandari
8 Academic Chief technical Assistan| Mr. Harihar Prasad Joshi
Administration Exam
Section
9 Academic Office assistant Mrs. Archana Shrestha
Administration Exan
Section
10 | Store room Office assistant Mr. Sumit Shrestha

1.6 Campus Management Committee

TribhuvanUniversitybegan decentralization Acif the constituent campuses since 2055 B.S.
After the validationof this policy, the campuses that have completed MQMemorandum

of understanding shouldform management committee for conduction campuspolicies

fairly. Camps management committee has rights to run manage and control campus, to
determine development polices of the campus to prepare short term and long term plans of
the campus and to guide campuses in smooth academic activities. Higher education project
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implementation office under TribhuvanUniversity provides financial support to the
campuses that have formed management committeeecading to decentralization act.
With the financial support provided by Higher education project implementation office, Doti
multiple campus has achieved following achievements.

Construction of conference hall

Construction of toilets anchaintenance

Management of drinking water

Development of software system in the campus
Modernized certificates and iehity cards

Purchasingf computers printers, projectors andurniture.

= =4 4 -4 A -2

This financial support will be continuoascordingto evaluation of performance from such
activities there is huge academic and physical development. According to decentralization
Act 2055, Doti Multiplecampus management committee has been formed as given in the
following table.

Table7
S.N Name Designation Remarks
1 Campus Chief Krishna Bahadur Kathayat Chairman
2 Associate Professor Mr Rudra Raj Joshi Member
3 Associate Professor Mr Khem Raj Paneru Member
4 Associate Professor Mr Tirtha Raj Joshi Member
5 Associate Professor Mr Ishwari Datta Pant Member
6 Teaching Asssistant Mr. Dandiraj Ojha Member
7 Dipayal Silgadhi Municipality Ward Ng Member
Chairman Mr. Santosh Bohara
8 Mrs Gita Josh{Donor) Member
9 President of camber of commerce and industy Member
Doti Mr. Mohan Bahadur Kalel
10 Chamber of Commerce Doti Chairman N Member
Khegendra Bahadur Saud
11 Mr. Suredra Prasad Shrestf@auardian) Member
12 Mr. SitaramJoshi(Guardian) Member
13 Associate Professor Mr. Dilanand Joshi (Presi{ Member
TUTA Unit DMC
14 Mr. Lal Bahadur Thapa ( President of Tribhu] Member
Universitynon-teaching staff
15 Section officer Mr. Rajaram Prasad Shrestha | Member
16 Prabhu Rajbhandari ( Account Section) Member
17 Free Student union President Member
18 Assistant Campus Chief Mr. Arjun Bahadur De Member
secretary
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In order to implement plans and policieeterminedby campus management committee
following actirg committee in Doti Multiple Campus is formed under campus management
committee

Table Ne8
S.N Name Designation
1 Campus Chief Mr.Krishna Bahadur Kathayat Chairman
2 Associate Professor Mr. Rudra Raj Joshi Member
3 Associate Professor Mr. Ishori DaRant Member
4 Teaching Assistant Mr. Dandi Raj Ojha Member
5 Assistant Campus Chief Arjun Bahadur Deuba | Member Secretary

1.7 Establishment of Research Center

The study without research is not effective. Research and pedagogical activiges ar
interlinked to each other soesearch phenomena are foundation for quality education
Research center can motivate teaches and students, to write down investigative atticles
participate in differentrainings and workshop seminars.plublishes reseatcjournals with
methodologically scientific articles. To ingpiteaching faculties to do munesearch on
fruitful subjects coordinating with university grants commission, Tribhuuaiversity
research centernational planning commissiomprovincial govenment, local government
GOs, NGOs and INGQscdn glorify campus by iar increasement of teaching faculties
academic level and by keepingopincialgovernment and local government in making their
policies and plans for development in ordar achevethese aims Doti mulple campus has
established DMC essearch center that wasnaugurated by then rector of Tribhuvan
university professor Gunanidhi Neupane. In order to run research center separate
regulatorydocument haseen prepared. Research centear DMC publishes DMC Research
journal annually and it is making efferto coordinate local governmentprovincial
government and other organizations to make research activities expanded and fruitful. On
the chairmanship of campus chief DMC hallowing organization of Research center.
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Table9

S.N | Name Designation
1 Campus Chief Mr. Krishna Bahadur Kathayat Chairman

2 Associate professor Dr. Badri Prashad Sharma vice-chairman
3 Teaching Assistant Mr. Dandiraj Ojha ( Population) Secretary

4 Assistant Campus Chief Mr. Arjun Bahadur Deuba Member

5 Associate Prof. Mr. Rudra Raj Joshi (Economics) Member

6 Associate Prof. Mr. Khem Raj Paneru (Nepali) Member

7 Associate Prof. Mr. Tirtha Raj Joshi (Political Science) Member

8 Associate Prof. Mr. Dilanand Joshi ( Geography) Member

9 Lecturer Mr. Lokraj Bhatta (English) Member

10 Lecturer Mr. Shivshankar Timalsina (Economics) Member

11 Lecturer Mr. Sudarshan Shah (Mathematics) Member

12 Teaching Assistant Mr. Upendra Bhatéanagement) Member

13 Teaching Assistant Mrs. Shanta Hamal (Sociology) Member

1.8 Formation of differentcommittees

Campusis center of Higher education. To conduct academic activities, cooperation,
responsibility of all sector is equally important. Institutional activities get motivation when
members of committees work with ownership, honegtand transparencyFollowing
committees areformedto run campusactivities fairly and smoothly.

. Internal Quality Assurance Committ@@AC)
. Research Management CERMC)
. Public Information C¢PIC)
. Counseling, Feedback & Placement (C#PC)
. Camps Student welfare Committe@SWC)
. Library & lab management committ@el MC)
. SefAssessment Tea($AT)
. Hostel management committg&iMC)
. Faculties' residential committ§&RC)
10. Procurement Committe@C)
11.Subject TeachinGommitteegSTC)
12. Exam & Internal Assessment CommitteeAC)
13. EMIS Committee

© 0N 0B~ WDNPRF

1.9 Establishment of inexhaustibl@reasuryScholarship

Inexhaustibletreasury scholarship is established in Doti Multipteampus with the aim of
providing scholarship tthe students of securing of the highest merits and GPénhances
academic environment on the other hand and economically deprived studgitprofit on
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the other. It supports in increasing students number, thexhaustible treasurgstablished
at preent in this campus are presented in the following list.

Table10

s.n | Name of inexhaustibldreasury Donor's name Amount

1 His honour late Bam Bahad|{ Former DIGP maheg Rs. one lakif100000)
Kathayat memorial inexhaustibl singh kathayat
treasang scholarship

2 Late Tek Bahadur and Naralax Social Worker Shak| Rs. Two Lak
Amatya memorial inexhaustibl Devi Amatya (200000)
treasary scholarship

3 Father Tek Bahadur and daught Member of| Rs. Two lakh Eleve
menuka memerial inexhaustibl parliament prem Ale| thousand and one
treasary scholarship Magar (211001)

4 Janaki Devi inexhaustible treasg Education lover mr| One lakh and on¢
scholarship Gita Joshi (100001)

5 late Gopal prasad joshi memori Dhan Kumari Joshi | Rs. one lakh an
inexhaustiblereasuryscholarship twenty five

thousands (125000)

6 late Indra Devi Khadak Bahadur g Social workern Rs. One lakl

inexhaustiblgreasuryscholarship khagendra Bahadu (100000)
Saud

1.10Journal Publication

Journal publication is the most effective medium of creating academic environment in any
campus. The history of journal publication in the DMC is thatfirst journal published in

the campus was Himshikhar published in 2054 B.S. by free student unwas fpublished

up to fifth volume and its publication continuity is not satisfactory.

The second Academic journal published in the campus is shaildhara first published in 2069
B.S. by initiation of Doti campus unit TUTA. Another journal DMC Researchl joegaa to

be published from 54th Anniversary of Dotiultiple campus. Volume ofllajournak are
publishedannually Theyshouldbe published half yearly and three times iryaar to create

more academic condition in the campus.

1.11Library and ELibray

Library itself iSOpen Universityand Research center.sltole is great tocreate academic
environment in the campus. Its service should also be effective in the campus library needs
text books, references theses collections, journals, Audio videoqguoptly study room etc.
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In Doti multiple campus all facilities are not there due to different reasons, we have facilities
of photocopy book service and study room.

We have dibrary connected to worlds 14 major libraries. In DMC library following items are
contains

Table No. 11
S.N FacultiesSubjects Number of books
1 Humanities and social sciences 10382
2 Humanities and social sciences(BCA) 390
3 Education 1050
4 Management 607
5 Variousbooks 129
6 Magazines and journals 325
7 Theses 25

1.12Situation of physical infrastructures

Physical infrastructures is foundation of any institutions. Land and physical structures
function as basic foundation to run academic institutions. Administrative buildings,
classroom buildings, library building, labtory, hostel, teachers' quarters, research center,
cafe area, sports grounds, parks and land dogduture are necessargomponens to run
campuses smoothlyPhysicafoundation is not only to attract students but also to create
conclusive environment?hysical infrastructures Doti multiple campus are iremovative
phase. P.Rand hospital was given to DMC by then government which is used as
administration, library,laboratory, confeence hall, The building at remative condition,
which was established in 2031 B.S. is usedbageachingstaff residentialbuildings are also

in bad condition.

Since Doti multiple campus is constituent academic institution of farevagtrovince, local
government state government and federgbvernmentof Nepal should assist in building
academic environment in Doti multiple campus by providing financial assistant to add
physical infrastructures.
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The situation of physicahfrastructure at present

Table 12
S.N | Physical Structures Building Room | Remarks
number

1 Administrative building 1 15 Handover from
P.Gandra hospital

2 Classroom building 3 16

3 Library building 1

4 Library building 1

5 Elibrary 1

6 Exam hall 1

7 Conference hall 1

8 Computer lab 1

9 Teachers staff residential blocks 4 39

10 | Hostel building (boys) 1 6

11 | Girls hostel building 1 4 in assistance ofar
western state
government under
construction

12 | Research center 1

13 | Store 1 1

14 | Out of campus use building 1 2 Given in rent

15 | Old building 1 5

16 | Teachersssociation 1

17 | Free Student union 1

1.13Financial Condition

. dzRASG A& 2yS 2F GKS Y230 AYLRZNIFYG FFOG2N
run its various activities smoothly. Mainly salary and allowances of teachingnamne
teachingfaculties and other m@aagement activities are fulfilledy budget. $ice Nepal
government yedy, curtailing the budget of campuses. As a remote area campus is also
facing financial crisis. Becausf fund curtailing policy ofribhuvan Uhiversity itseffect is

directly on internal Wiversity programs and physicd¢velopment of campusSmilarly new
programs and physical development is affected it hasdenedin fair educational future of

the campus. In fiscal year 2075/076 T.U. grants for regular programs and income from
internal source and others by the same waycome and expenditure of Doti Multiple
campus is provided in the following table.
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Table No.13

S.N | Programs Income Expenditure | Remarks
1 Regular Programs 24363249.80 | 25643301.76
2 Internal source 3965295 3340896.55
3 Higher Secondary Project 501560 478255
4 Far western provincial| 475000 475000 Books and
government (Library) cupboard
purchasng
5 (b) Building 1737336 1000000 Hostel under|
construction
6 Agricultural Development d@hk | 100000 100000 Management
Doti of drinking
water
1.14{ G dzR S vy (i (FaRultiBsénd lvAl fvise
520A YdzZ GALX S OF YLWza Aa €20FG§SR G KAfE& N

satisfactory mainly the students of lyilarea prefer to study at tarai regiafue to different
SFaASNI SY@ANRYYSyYyidlf aAiddad dAzyaod ! y2G§KSNI NF
Ol YLIdza Aa aiddzRSyidaQ RSaiND reguiastuty amRe@ deiy Sy {15868D K
accommodation facilitiesare necessaryto increasea i dzR $wyfiber @ Doti multiple
campus.Doti multiple campus is making efforts for regular and quality education smooth
administrative service, improvement of classroorasholarship library, Elibrary faculties,
management of hostel, pure drinking water sanitetiand routine based extarricular
FOGAGAGASAT 6AGK GKS | A BtuddritsadmisdioNhudtieh iy tHe
fiscal year 2075/076 in Doti multiple campus is given in the following table.

a i dzR¢

Table Nel4
SN [CIl Odzf GASaQ|Level { G§dzRSy (i & | Remarks
1 Humanities Bachelors 111 Annual program
2 Humanities (BCA) Bachelor 19 Semester
3 Education Bachelor 159 Annual program
4 Management Bachelors 36 Annual Program
5 Humanities Master 26 Semester
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Tablel5

Detail of students admission fronmunicipalities and rural munigalities

Local level

Student Number

Humanitie
s Bachelor

Educatio
n
Bachelor
S

Managemen
t Bachelors

Humanitie
S BCA
Bachelors

Humanitie
s Masters

Tota

Dipayal
Silgadhi
Municipalit
y

36

43

9

10

105

Purbichauki
Rural
Municipalit
y

13

15

34

Sayal Rura
Municipalit
y

17

25

Shikar
Municipalit
y

12

25

43

Aadarsha
Rural
Municipalit
y

11

14

38

K.I.
Rurall
Municipalit
y

Singh

26

39

Bogtan
FudsilRural
Municipalit
y

23

Badikedar
Rural
Municipalit
y

Jorayal
Rural
Municipalit
y

10

10

Out of doti
district

19

33

Tota

111

159

36

19

26

351
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1.15Move towards technical subjects

Technical education is employment oriented education and today's neceSsitglentsof
Doti district are compelled to go to other districts to accomplish technezhication.
Financially weakgroups have been deprived of technical education spite of their
capacities and desires. If technical education iggta in this campus we can control
outgoing of students and we can attract studentsm other district too. Pging attention to
such reality Doti Multiple Campus has run BB8Achelor in ComputefAppication Classes)
since 2074 B.S. with cooperation and encouragement of political partesd, dJovernments,
social workersjntellectualsand DMC family. In order to sustain BCA programnbgrnal
source of the campus,ifancial support from local gowement and other sectorsis
necessary. K.l singh Rural Municipality and Bogtan Fudsil Rural Municipality have provided
scholarship to the students for BCA study which is reallysewarthy task. In fact exaltation
of technical education is today's necessity in this campus.

1.16Religious €remony andB.ScAg Program

We have already started teaching learning of BCA program. Next move towards technical
education as future program is thB.ScAg. If B.ScAg classes @& run in Doti multiple
campus, Doti district as well as other district of-¥eestern province will benefitted in
planning management and modernizing of agriculture system. Doti multiple campus
organized religious ceremony to promotd3.Sc.Ag program. Camps got really
encouragement and aspiration from all guardians and social workers.

Similarly the support of local government of this district, provincial governmgsderal
government and all political parties is inevitable to rBnSc.Agclasses in Doti aitiple
campus.

19. Conclusion

Doti multiple campus is the eldest academic ingidn of far western province. This campus
has its own history, it produces the leaders and intellectuals who serve the nation in top
most position. But pace of the developntan educationaprogramnes and infrastructure

is slowand hasn't achieved standard physical and academic progress, it has been providing
educational services to remote zone studenksowever, todevelop this campus up to
present state, locaintellectuak, social worker guardians, administration, local bodjes
political parties and leaderseacher have contributed a lot. is the responsibility of present
generation to develop all aspect cdimpus toadd new bricks at our ancestors' contribution.

Nowadays Doti Multiple Gmpus has become capable to enter into masters' level and
technical education delivering institution. Apart from continuity of these programs, Doti
multiple campus has immense possibilities of being center of technical educatidn an
masters' degree institution. All municipalities and rural municipalities have positive thinking
about further development of Doti Multiple @npus Their further support is necessary
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main responsibity lies to Dipayal i§adhi municipality because DMGcated in it. Doti
multiple campuss situated in the heart fothe provnce haung excellent climatic condition.

We can develop this territory as educational hub and DMC has great potentiatigvop

as quality delivering educatiah institution for brght future of this area. So, the
cooperation's, support and participation of all sectors is inevitable to develop this campus as
center for excellence.

2. Academid®rogress

Academic progress of Doti Multiple Campus on the basis of students' enrolimdrgxam
result of three years are analyzed in the following ways.

2.1 Enrollment trend Analysis

Chart Title

BA MA BED BBS

m2016/17 m2017/18 m2018/19
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Figure 1 : Student Enrolment Trend From 21118
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2.2 Pass Rate Trend Analysis

According to academic years of 20117, 2018he students attendance in examination
and their pass situation is presented in the following chart.

Table16
Year 2016
Girl EDJ Madhesi | Dalit
Programme | Total Total | Pass% | TA |TP [TA |TP |TA |TP |TA | TP
Name Appeared Passe(
Humanities | 113 35 30.97 | 36 15 (17 |9 7 4
Humanities
MA
Education 634 120 18.93%| 298 |51 |24 |1 41 |5
Management| 98 18 18.37%| 37 8 |8 8 2
Year 2017
Girl EDJ Madhesi | Dalit
Programme | Total Total | Pass% |TA |TP |TA |TP |TA | TP | TA | TP
Name Appeared Passe(
Humanities | 118 43 36.44%| 46 20 |8 5 9 2
Humanities | 80 24 30% 19 7 13 |3 12 |4
MA
Education 481 92 19.12%| 252 |47 |14 |2 32 |7
Management| 103 19 18.44%| 43 8 14 9
Year 2018
Girl EDJ Madhesi | Dalit

Programed | Total Total | Pass% | TA TP | TA |TP | TA | TP | TA | TP
Name Appeared Passe(

Humanities | 130 39 43 24 | 6 13 |2
Humanities

MA

Education 186 30 110 |17 |3 9 2
Management| 91 17 34 7 5 8
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2.3 Graduated Trend Analysis

Tablel7

Level Program Graduated Student 2016

Bachelor Total Girl EDJ Dalit Madhesi
BA 1 -
B.ED 15 3 3 -
BBS 3 1 2 -

Total 19 4 5 -

Level Program Graduated Student 2017

Bachelor Total Girl EDJ Dalit Madhesi
BA 5 2 1 - -
B.ED 13 4 - 2 -
BBS 4 1 - - -

Master MA 1 - - - -
Sociology
MA Nepali | 1 - - - -

Total 24 7 1 2 -

Level Program Graduated Student 2018

Bachelor Total Girl EDJ Dalit Madhesi
BA 4 3 - -
B.ED 20 10 1 1 -
BBS 5 - 1 -

Master MA 5 2 1 - -
Sociology
MA Nepali - - - -

Total 34 15 2 2 -
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Figure2: Student Enrolment Trend from 2012018

2.4 Academic Programmes

Doti Multiple campus, the oldest academic institution of far western province was established
in 2017 B.S. in its founding period it ran certificate level classes in humanities and social
sciences, themachelors' level classes webegun n 2033 B.S. in the same faculty. The
teaching learning of education faculty began in 2057 EsBnilarly, the classes of
management began in 2067 B.S. Moreover masters' degree classes in Nepali and Sociology
beganin 2069 and 2070 respectivelyinSe 2074 B.S. BCA (Bachelors' in computer
application) classes begaaying attention to the demandastchment area gdians interest
towards technical education.

Academic Programmes

Table18
Departments Programmes Duration
Humanities B.A. 4-Year ‘Annual System
BCA 4-Year : Semester System
M.A. (Nepali) 2-Year : Semester System
M.A. (Sociology) 2-Year : Semester System
Education B.Ed 4-Year : Annual System
Management BBS 4-Year : Annual System
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2.5 Educational Pedagogy

Doti Multiple campus is going forward applying modern teaching methods. Teaching
faculties of this campus are using newer and newer instructional methods. In this campus,
following instructional methods are used.

Lecture method
Discussion method
Project workmethod

Role play method
Question answer method
Report writing method
Field visit method
Resource person method
Investigative method

= =4 4 4 -4 4 5 -9 2

Abovementioned teaching methods are applied with the use of multimedia, projector and

internettechniques according teecessity.

3. Fhysical Progress

The physical progress of Doti multiple campasanalyzed on the basis afailability of
infrastructure development, academic assistance, instruments, furniture, text books, reference

books andournals.
3.1 InfrastructuraDevelopment

Total area of land -
Buildings -
Area occupied by buildings-
Number of classroom

Restrooms(Ladies', gents)
Conference Hall -
TrainingHall -
Canteen -
Goddess Saraswati Temple
Boys Hostel -
Girls Hostel -
Sports grounds -

=4 =4 4 8 -5 4 -5 -9 -5 -9 -9 -9

22-4-0-0 + 27-0-0-0 = 494-0-0 Ropanies
5 ( Administrative & Education)

6 Ropanies 4 Aana

16

e e

with 6 Rooms
with 16 Rooms
1( to be repaired)
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3.2 Educational Aid and Equipments
FollowingEducational aig and equipmenare managed angurchased to create conducive
guality environment in teaching learning activities.

1 Computer - 41 Pic
1 Laptop- 4 Pic
1 PhotocopyMachine - 1 Pic
1 Printers - 4 Pic
9 Color Printers - 1 Pic
i Fax Machine - 1 Pic
1 Multimedia Projector- 2 Pic
1 Internet Service - 2

1 internet installed Computer- 10 Pic
1 Camera - 1 Pic
 Fan - 14 Pic
I Invertor - 2 Pic
1 Invertor Battry - 6 Pic
1 Electric attendance machine 1 Pic
1 Electric filter - 1 Pic
1 Water dispenser - 1 Pic
1 Billing Printer - 1 Pic
1 Vacuum - 1 Pic
1 Router - 2 Pic
1 Internet Switch - 2 Pic

3.3 Boks/Journals/Reference Materials

Doti multiple campus has the eldest library of far western province. The total number of
books and journal are 17155.The campus has managdutaey equipped with mosrn
computers. Hibrary is connected to TU central library and other international librdfresn

this, teachers and students can staidg download materials. Similarijaster'devel theses,
academic journals and report writing documents are kdpbinmultiple campus library.

3.4 Furniture
Doti Campus possess furniture to assist teaching leaamdgadministrative activities as
follows:

1 Bench/Desk 80 Set
1 wooden Chair 350 pic
1 still rack 9 pic

1 White board 15 pic
1 cupboard(wooden) 25pic
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plasticchair
Lectures'stand
Wooden Table
Notice Board

T Table(wooden)
Computer Table
Revolving Chair
Still Bed

Office Table
Motorcycle

=4 =4 4 4 -4 48 A5 95 2

=

4. RnancialProgress

The financial progress of Doti multiple campus is analyzed on the basis of recurrent

42 pic
11 pic
23 Pic
2 pic

10 Pic
36 Pic
7 pic

23 pic
12 pic
1 pic

expenditure and capital expenditure and-getierated income and government fund.

4.1 SelfGeneratedincome Resources

Main source for selfgenerated income is from students’ fees. Students' fees and other

income sources are presented in the following table.

student fee other total
2073/074 1805725 658393 2464118
2074/075 2529743 236430 2766173
2075/076 3549923.20 1643233.80 5193157.80

4.2 Gants from Government Source

Doti multiple campus is constituent campus of Tribhuvan University. Main source of its

income is the grants provided by Tribhuvan Universityhie ircome of 3 years from
Tribhuvan Uhiversity and other bodies is mentioriadhe flowing table.

Development Government
Salary Others Budget Bodies
2073/074 21664734 800000 1026295
2074/075 21806250 200000 3000000 706400
2075/076 22215600 501560 1575000
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4.3 Analysis of Expenditures

4.3.1 Recurrent Expenses

Salary other total % of Salary
2073/074 24784860.90 779326.63 25564187.53
2074/075 25450126.70 1214796.50 26664923.20
2075/076 23764627.40 424714 24118586.40

4.3.2 Gpital Expenditures

The capital expenditure of this campus is classified accordingrestructure development,
equipment purchasing, book purchasing and other titles is shown in the flowing table.

Infra.St.Dev. Equp. Books Other
2073/074 4157329.88 57628 48549.85
2074/075 565150.46 815860 197853 671869.92
2075/076 1858391.12 397500 178853 1062471.24

4.4 Audit, Observation and recommendations an@fforts to minimize problems

The recommendations given by audit team of fiscal year R@BS5exactly mentioneavith
their suggestion point and team members' signafudit observationyecommendation of
audit team and problem minimizirggforts from the campuare presentenh original manner
as shown in appendix 1.

5. Scial Progress

Doti Multiple Campus the eldest academic institutiorfasfwesternprovince hasachieved

present success because of it sound social relationship. Following steps are applied by DMC

to expand its relationship with society and community.

1 The person from society, business, education and industry field are included in

campus managemertromittee.

Keeping continuous relation with local government GOS and NGOS.

Free student union chairman is member of campus management committee.
Organizingex-studentof DMC to activate them in overall development of campus.
The teachers of this campus areolved in social research activities.

Teachers are deputed as subject experts to advice local level government.

= =4 =4 4 -4 -

donors of different fields.
Providing campus volleyball gund for district and provincial level games.
Receiving guardians suggestions in anniversary program of the campus

= =4
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l

T

Participation of teaching and nteaching staffs and studks in national level
campaign Election elucation, immunization, efc

6. Prodems and Challenges

6.1 Problems and challenges

T

Main problem is Tribhuvan University institutional class running is problematic so
faculty wise classes are in operation in this campus. So, there is huge challenges in
running technical level classes. Sasibbligation of running general subject classes.
Since 2074, BCA( Bachelors' in computer application) classes are run to take campus
studies towards technical education.

Another challenge is physical infrastructures. DMC has old buildMgstenanceof

these buildings and construction of these buildings and construction of earthquake
resisting building is present necessity in the campus. Old classroom building with 9
rooms needs to be reconstructddministrative building handed over bpwernment

of Nepal (which was Pl@andra hospital building beforeandover) needs to be
maintained.

Lack of remarkable students' regularity and pass percentage. Student do not
challenging to minimize the percentage of students' failure.

Disturbance of classes due t@nnual examinations conducted by Tribhuvan
University.

Challenges in teaching learning activities because of year by year retirement of
teaching andnonteachingfaculties. Due to policy of Tribhuvakniversity, it is
rigorousproblem ; less teaching andmteaching faculties

6.2 Measures plamo minimize problems and challenges.

Doti Multiple campus has made following strategies to overcome existing problems and
challenging

T

Organization of fund collecting religious ceremony coordinating with committee
students, guardians, political partiggvernment andongovernmentagencies to
begin technical subjects apart from general subject in the campus.

Many efforts are made to aguhysical infrastructures in the campus coordinating to
local level governments, provincial and federal governments. They are providing
some financial supports according to changing fiscal year.

The girls hostel of 16 rooms has been construittedirls' accommodation and boys'
hostel of 6 rooms has been constructed and another boys' hostel opposite to earlier
boys' hostel with financial assistance allocated by member of parliament from his
election constituency fund.

Order to construct exam mega hall wavé sent request letter and its estimate to
concerned body.

Internal evaluation system has been implemented to develop internal quality of the
students.
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Apart from classroom activitiesxtracurricularactivities are conducted by routine to
provide appliecknowledge to the students.

Students are attracted by providing scholarship from Tstholarship fund
inexhaustibldreasuryand local government.

Basic computer classes are giverstwdentsvith the aimof providing basic technical
education.

Different types of seminars, training and workshops and interaction programs are
organized in initiation of DMC to increase teaching skill research skill and interactive
skill to the students.

Campus dibrary has been connected to central library to download pedzdo
materials.

Other refreshment programs are necessary Extra facilities and incentives should be
given to teaching andonteachingstaffs evaluating their working contribution in
remote area.

Teachers staff quarters is going to be maintained and edpavith the funds
distribute by provincial assembly member Mr. Bharat Bahadur Khadka.

Campus is planning to construct three buildings humanity building, Education
building and management building with financial assistance given federal government
of Nepalin recommendation of Nepal in recommendation ofAfasterngovernment.

The Budget amount is Rs, 13610000G8irteen crore and sixty one lakhs)
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Appendix 1 Audit Report of FY 2075/2076
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